In a typical six month job, appraisal of senior house officers (SHOs) should be undertaken every two months. If there are clear appraisal objectives it is a rewarding exercise, maximising job satisfaction for SHOs and enabling the department to get the best out of them.
The goals of an appraisal are:
(1) Review of performance to date.
(2) Objective setting. The SHO should be encouraged to identify specific training goals which should be agreed by both parties, with plans as to how to achieve them. Ideally it should be possible to measure these goals objectively to confirm progress.
(3) Career development. Often at this stage SHOs will not have fixed career plans but it is usually possible to identify overall career intentions, plus examinations and courses that will help their continuing professional development.
The appraisal is also an opportunity to look at the SHOs potential and how this can be best fulfilled.
For the appraisal to work the following four stages should be undertaken:
(1) Preparation It is imperative that both parties are clear about the nature of the appraisal before it is actually undertaken and have the opportunity to add points that they wish to be covered beforehand. 
